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NEMA Policy on Use of EMAC Logo

This document was developed and printed, in part, with funds provided to the
National Emergency Management Association (NEMA) through a grant from the
Department of Homeland Security/Federal Emergency Management Agency. All
information contained herein is in support of the Emergency Management
Assistance  Compact and is privileged. No parts of this document may be
duplicated or used without the permission of NEMA.

NEMA Policy on Use of EMAC Logo
The Emergency Management Assistance Compact (EMAC) is administered by the National
Emergency Management Association (NEMA) headquartered in Lexington, Kentucky.

The EMAC name (AEMACO and fAEmergency Management
the registe red property of the National Emergency Management Association. Use of the

logo is strictly prohibited without the express written permission (in e -mail or letter) of

NEMA.

Individuals, Agencies, or Organizations wishing to use the EMAC logo must submit to NEMA,

for review and approval, the documents or materials displaying the EMAC logo in the final
location in which it would appear. A short paragraph for the intended use of the materials
and the intended audience must also accompany the document and m aterials to be
reviewed by NEMA.

Should documents or materials change at a later date , @ new request must be submitted to
NEMA for continued use of the EMAC logo. Use of the logo does not imply any rights or
endorsement by NEMA on the part of any user. NEMA may withhold approval at its sole
discretion. NEMA reserves the right, in its sole discretion, to terminate or modify permission

to display the EMAC logo at any time.

How to use the EMAC logo in print

* The EMAC logo may be reproduced in full co lor mode or in a single color (grayscale,
black, white) with a background that ensures good legibility.

Format
* Only the official EMAC logo may be used.
* Hand -drawn or altered versions (such as change in type or color) are not permitted.

Legibility
* The logo may be resized as needed, provided it is scaled proportionately, and the

words AEmergency Management Assistance Compacto
* Do not place the logo on a cluttered or insufficiently contrasting background.

Styl e

* Do not incorporate any part of the EMAC logo with the logo of another organization to
result in a new logo.

* Do not place any graphic elements with or around the EMAC logo (such as a box) that
could be interpreted as part of the EMAC logo.

* You may not alter the EMAC logo to incorporate any other object, including, but not
limited to other logos, icons, words, graphics, photos, slogans, boxes, numbers, design
features, symbols, audio files or video files.

* Do not obstruct the logo with other images.
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EMAC Process in Depth

Purpose of the EMAC Training Module S

The instructor -led Emergency Management Assistance Compact (EMAC) training module S
are designed to provide response and recovery personnel of state and local political

ju risdictions information on how they integrate into EMAC within their state as either an

Assisting State (providing emergency assistance) or as a Requesting State ( receivi ng

emergency assistance)

The EMAC Training Modules are  available to state emergency management and other

response and recovery personnel who are responsible for providing EMAC training withi n
their respective jurisdiction or organization.  Utilization of these modules a nd educational
materials will ensure uniformity of training and consistency in the way assistan ceis

provided through E  MAC and mutual aid in general.

The EMAC Training M odule s, along with any other EMAC training provided, should be
presented in cooperation with your State Emergency Management Agency or the National

Emergency Management Association (NEMA) .

To be a qualified EMAC Instructor, participants must complete the E430 Emergency
Management Institute (EMI) course: Emergency Management Assistance Compact (EMAC)

Train -the - Trainer.

Applicants should apply for admission to the Train -the -Trainer course by first obtaining a
FEMA 75 -5 form from your State Emergency Management Agency Training and Exercise
Officer (ETO). The completed form must be approved and signed by the ETO and the state

director before submitting to EMI for processing.
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Suggested time plan for this module 1 hour and 45 Minutes
Training: 75 Minutes
Activity: 30 Minutes

Methodology:

This training m odule relies primarily on Instructor -led presentations to prepare the
participants, present the content, and motivate the participants. A reflective activity is used
to stimulate participants thinking on the materials covered.

e The flow of methodologies is as f ollows:
0 The Instructor presents an o verview of the training module
0 The Instructor presents the trai ning information in this module

0 The Instructor uses large group discussion to recap the topics covered in this
module and address final questions

o The reflect ive activit y uses a large group discussion during which participants
share their thoughts

Preparation:
To prepare to teach this module
e Carefullyreviewthelnst ructords Gui de
e Carefully reviewthe EMAC Resource Library Public Documents

e Spend some timeco ntempla ting what shoul d be covered in t
activity .
References:

The following reference s were used to develop this training module

e EMAC Operations Manual & Standard Operating Procedures 2007
e EMAC Resource Library Public Document:
0 Understanding EMAC
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EMAC Process in Depth , Slide # 1

Instructor Notes:

Time: The instructor will cover slides 1 thru 3 in 10 minutes.
Display Visual: EMAC Process in Depth , Slide # 1

Explain: In each of the preceding modules, we learned about how EMAC works, the
history and governance, how states support EMAC, and how to seek reimbursement
for EMAC missions.

or

e Point Out:  In this module we will take an in -depth look at the ~ EMAC Process for
requesting, providing and receiving assistance
e Transition: Letds |l ook first at our(Slide#2ecti ves f
Notes
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EMAC Process in Depth , Slide # 2

* Understandthe roles and responsibilities of
emergency resource providers during each
phase of the EMAC process

* Apply what you know

=

Instructor Notes:
e Display Visual: EMAC Process in Depth , Slide# 2

e Explain: Objectives for this module are as follows:
U Understand the roles and respons ibilities of Member States and Resource
Owners during each phase of the EMAC process.

U Be able to apply what you learn about the EMAC Process.
e Transition: L et 6 s atlthe different phases and steps of the Process (Slide # 3).
Notes
IG 9-5 June 2008
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EMAC Process in Depth , Slide # 3

Pre-Event ao Deployment, Response a
- Activation Request & Offer & Domobaization Reimbursement

n Governor declares

2 state of emergency m Reimbursement
s 9
5 o [ aijurisdictions: B Assistance B oepioyment: to Assisting State
% Developintemal i ested - Offers el
g g i fof xvq," home state or
. Event opened in ewed, Accepted, services engaged
implementing EMAC or Declined
incorporate lessons EMAC Operations
learned, resource System J J Smi‘ revimew t
i 2 reimbus n
‘;’:’l"g'gfmmlne Response: Perform package
2‘ (mi package), Make Offer and mission or services
oar o< Stand Down
£ o conduct training & Cof’r‘lptete MusZ&on n Demobilization: J
g exercises with state Documentation Mission completed, B Audtt & submit
B emergency resources sent reimbursement
management home, consumed, package
or services end
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Instructor Notes:

e Display Visual: EMAC Process in Depth , Slide # 3

e Emphasize: The strength of EMAC and the quality that distinguishes it from other
plans and compacts lies in its organizational structure, its relationship with each of
the Member States and established process for providing or receiving EMAC

assistance.

e Point Out : T his slide shows a view of the EMAC Process and delineates how
resources are offered and shared between the Requesting an d Assisting Member
States.

e Explain: There are five different phases to the EMAC Process. Within each phase,
there are individual steps that are carried out to ensure Member States can provide
or secure assistan ce need ed quickly and efficiently and that issues necessary to
audit, settlement and reimb  ursement are addressed properly

e Explain: Throughout the rest of this modul e, resonlisibiltitsarmk at
associated actions of Member States and other Resource Owners during each phase
of the EMAC Process.

e Transition: Let 6 s okiatr whiat adtians needs to take place in the Pre-
Event/ Preparation Phase (Slide # 4)

Notes
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EMAC Process in Depth ,Slide # 4

Pre-Event
Preparation

Advance preparations
Il All jurisdictions:

Develop internal will get resources
procedures for

implementing EMAC - deployed faster and
incorporate lessons

learned, resource more accurately.
typing, pre-determine

cost estimates

(mission package),

conduct training &

exercises with state

emergency

management
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e Time: The instructor will cover slides 4 thru 20 in 20 minutes.
e Display Visual : EMAC Process in Depth , Slide # 4

Requesting
State

Assisting
State

Instructor Notes:

e Explain : The Pre - Event/Preparation Phase is an ongoing, pre -emergency planning
and capability development phase, in which agencies and organizations are
developing and strengthening response capabilities to support request s for

assistance once EMAC is activated.

e Note: If the audience is made up of mostly state government individuals, spend time
focusing on Member State Responsibilities. If your audience is made up of individuals
from various response and recovery support di sciplines, less time will be needed to
discuss the bulleted items below.

e Explain : In step 1 of the Process, Member States and Resource Owners should:

U Conduct capability assessment s and gap analysisto  determine anticipated
resource short falls and formul ate plans for requesting, receiving, or providing
intrastate or interstate mutual aid.

U Maintain an internal 24/7 point of contact for receiving and dispersing mutual
aid/EMAC notifications and/or communications.

U Establish a process for utilizing local, sta te, Non-Governmental Organization
(NGO) resources to fill intrastate and EMAC requests.
0 Foll ow NIMS fitypingd guidance in the enhancemen

response capabilities.

U Develop mission specific response capabilities (Mission Packages) with
associa ted cost estimates. (Refer to EMAC Web site for Mission Packages)

U Ensure proper credentialing of response personnel.

U Establish deployment procedures, processes and checklist for personnel
assigned to perform EMAC related missions.

EMAC Process in Depth IG 9-7 June 2008
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U Designate and train quali  fied personnel to function as an in - state or
deployable A -Team.
U  Anticipate needs for requesting an A -Team.
e Transition: Development of intrastate mutual aid agreements that complement
EMAC is an important part of the Pre -Event Preparation Phase . Moveto (Slide# 5).

Notes

EMAC Process in Depth IG 9-8 June 2008
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EMAC Process in Depth , Slide # 5

* Intrastate mutual aid agreements should
identify and utilize all resource providers

* Combineresource providers into a cohesive
support network

* Model Intrastate Mutual Aid Agreement

— www.emacweb.org

5 =

Instructor Notes:

e Display Visual : EMAC Process in Depth , Slide #5

e Emphasize: Intrastate mutual aid agreements should:

U Establish a comprehensive, efficient, all hazards, integrated , system of mutual
aid within the state.

U Bedesignedto complement EMAC and provide a means for seamless
interstate deployment by State EMA S.

U Ensure a coordinated response between cities, counties, and regional
jurisdictions.

e Point Out : For more information on model Intrastate Mutual Aid Agreements refer
to the EMAC web site at www.emacweb.org where you can download the model
agreement developed in 2004.

e Transition: Part of the Pre -Event/Preparation Phase is to incorporate lessons
learned. Next will look at the importance of After Action Reviews (Slide # 6).

Notes
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EMAC Process in Depth , Slide # 6

Instructor Notes:

e Display Visual : EMAC Process in Depth, Slide # 6

e Explain : Every political jurisdiction has a responsibility to conduct after action
reviews to discover lessons learned in the ongoing effort to make improvements on
procedures and protocols, tools, and educational/training materials.

e Point Out:  Once shortfalls are identified through the after action review process,
they should be acted upon. Every effort should be made to reduce identified
shortfalls and incorporate lessons learned.

e Activity:  Afford participants the opportunity to provide information or feedback on
lessons learned or changes made wit hin their respective discipline, local or state, as
a result of After Action Reviews conducted.

e Transition:  Also critical to Pre -Event/ Preparation Phase is the development of
internal plans and procedures . Move to the next slide on developing plans and
pro cedures (Slide # 7).

Notes
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