
EMAC Process - In-Depth

EMAC: The Cornerstone of Mutual Aid
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Objectives

ÅUnderstand the roles and responsibilities of 
emergency resource providers during each 
phase of the EMAC process

ÅApply what you know
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The EMAC Process
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EMAC Process: Step # 1

Advance preparations 
will get resources 
deployed faster and 
more accurately.
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Intrastate & EMAC Interaction

ÅIntrastate mutual aid agreements should 
identify and utilize all resource providers

ÅCombine resource providers into a cohesive 
support network 

ÅModel Intrastate Mutual Aid Agreement

ïwww.emacweb.org

5



Incorporate Lessons Learned

ÅConduct After Action Reviews

ÅReduce identified shortfalls 

ÅIncorporate lessons learned
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Develop Internal Plans & Procedures

ÅInternal plans and procedures for implementing 
mutual aid should:

ïDefine how to provide or request mutual aid 
assistance, including EMAC

ïBe developed in coordination with other resource 
providers at the local, county and state level

ïInclude  mobilization, deployment  and 
demobilization checklists

ïSupport discipline specific national planning efforts

ïBe developed in coordination with the State EMA.
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Resource Typing

ÅNational Incident Management System (NIMS)

ïResource: Personnel, teams and major items of 
equipment available for assignment to incidents.

ïCategory: Function where resource is most useful

ïKind: Broad category of like resources, such as 
teams, personnel, equipment, supplies, vehicles, 
and aircraft

ïComponent: A part of the resource

ïMetric: Standard of measurement

ïType: Level of capability
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Resource Typing Example
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Mission Packages

ÅMission Packages are mission specific response 
capabilities that are organized, developed, trained and 
exercised prior to an emergency or disaster, in order to 
expedite the response and recovery process.

ÅDevelopment of mission specific response packages 
must be coordinated with other agencies and in 
cooperation with the State Emergency Management 
Agency.
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Mission Package Sample

BASIC LIFE SUPPORT TRANSPORT PACKAGE

k. ESTIMATED COST PER DAY:  PERSONNEL $ 4,800.00     EQUIPMENT COSTS: $ 5,160.00        TOTAL: $9960.00
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