


 Understand the EMAC governance structure

* |dentify general responsibilities associated with the
various components of the EMAC governance

structure




overnance

NEMA

National Emergency Management Association

EMAC Committee
e State Emergency Management Directors
* Private Sector Liaison (non-voting)

EMAC Administration
e NEMA EMAC Coordinator

e EMAC Training Coordinator
e Senior EMAC Advisor
e Legal Liaison

Operational Coordination Components
¢ National Coordination Group

¢ National Coordinating Team(s)

* Regional Coordinating Team(s)

e A-Team(s)

Executive Task Force (ETF)
¢ ETF Chair
¢ Immediate Past ETF Chair

e ETF Chair Elect

¢ 10 Lead State Regional Representatives
e 3 At-large Members

e EMAC Administration (identified above)
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The governance structure provides day-to-day
oversight and support of the Compact, ensures
coordination and continued improvement, and

oversight of operational coordination and
control.




QUESTIONS?
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Why is the governance structure so important

to success of EMAC?
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