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NEMA Policy on Use of EMAC Logo

This document was developed and printed, in part, with funds provided to the
National Emergency Management Association (NEMA) through a grant from the
Department of Homeland Security/Federal Emergency Management Agency. All
information contained herein is in support of the Emergency Management
Assistance  Compact and is privileged. No parts of this document may be
duplicated or used without the permission of NEMA.

NEMA Policy on Use of EMAC Logo
The Emergency Management Assistance Compact (EMAC) is admini stered by the National
Emergency Management Association (NEMA) headquartered in Lexington, Kentucky.

The EMAC name (AEMACO and fAEmergency Management
the registered property of the National Emergency Management Association. Use of the

logo is strictly prohibited without the express written permission (in e -mail or letter)  of
NEMA.

Individuals, Agencies, or Organizations wishing to use the EMAC logo must submit to NEMA,

for review and approval, the documents or materials displaying the EMAC logo in the final

location in which it would appear. A short paragraph for the in tended use of the materials
and the intended audience must also accompany the document and materials to be

reviewed by NEMA.

Should documents or materials change at a later date , @ new request must be submitted to
NEMA for continued use of the EMAC logo. Use of the logo does not imply any rights or
endorsement by NEMA on the part of any user. NEMA may withhold approval at its sole

discretion. NEMA reserves the right, in its sole d iscretion, to terminate or modify permission
to display the EMAC logo at any time.

How to use the EMAC logo in print

* The EMAC logo may be reproduced in full color mode or in a single color (grayscale,
black, white) with a background that ensures go od legibility.

Format
* Only the official EMAC logo may be used.
* Hand -drawn or altered versions (such as change in type or color) are not permitted.

Legibility
* The logo may be resized as needed, provided it is scaled proportionately, and the
words AEmergency Management Assistance Compacto
* Do not place the logo on a cluttered or insufficiently contrasting background.

Style

* Do not incorporate any part of the EMAC logo with the logo of another organization to
result in a new logo.

* Do not place any graphic elements with or around the EMAC logo (such as a box) that
could be interpreted as part of the EMAC logo.

* You may not alter the EMAC logo to incorporate any other object, including, but not
limited t o other logos, icons, words, graphics, photos, slogans, boxes, numbers, design
features, symbols, audio files or video files.

* Do not obstruct the logo with other images.
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Purpose of the EMAC Training Modules

In most communities, the strength of the e mergency management system is related directly
to the knowledge, skills and abilities of those individuals responsible for protecting lives and
property at the local level where the impact of an emergency is felt immediately. Prompt,

effective response an d speedy recovery is the result of on -going planning and the creation
of a viable emergency management system that utilizes effective mutual aid agreements to

tap additional resources from every level of government and from the public and private

sector.

The Emergency Management Assistance Compact (EMAC) is an interstate mutual aid
agreement that facilitates coordination and sharing of needed resources between states

during time of emergency or disaster.

The purpose of the EMAC Training Modules is to deve lop critical awareness and facilitate
individual learning on EMAC that is supported by sound instructional methodology and

design. The Training Modules will promote a mastery of the knowledge and skills required

of state and local response and recovery in  dividuals to integrate in to EMAC and utilize the

system to request, provide or receive additional assistance if the need should arise.

References:

The following reference s were used to develop this training module

EMAC Resource Library Public Document
0 Understanding EMAC
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Span of Control & Levels of Operations , Slide # 1

EMAC: The Cornerstone of Mutual Aid

The EMAC system utilizes  interactive coordinat ion and control components in
managing EMAC operations, once the system is activated.

This module will provide you an overview of the interactive coordination and control
components used in managing EMAC opera tions, once the system is activated.

In addition, the module addresses the importance of effective Span of Control and

looks at how the different EMAC Levels of Operations are used to facilitate rapid
expansion of coordination and control components requ ired to meet increasing
staffing demands and implementation needs.

Notes
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* Become familiar with the Disaster Operations
Components that conduct and coordinate EMAC
response when the system is activated.

¢ Understand the functions of the EMAC Disaster
Operations Components.

* Understand EMAC Levels of Operations.
* Understand the Span of Control for EMAC operations.

2 =

At the end of this module, you will:

e Become familiar with the operations components that conduct and coordinate EMAC
response when the system is activated.

¢ Understand the functions of the EMAC operations components.
e Understand EMAC Levels of Operations.
e Understand the Span of Control for EMAC operations.

Notes
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Span of Control & Levels of

Operations

, Slide # 3

National Coordination Group (NCG)
State staff of current EMAC ETF Chair

EMACA-Team
Co-located with State/Federal Personnel
In the Requesting State EOC

National Coordinating Team (NCT)
Deployed to FEMA NRCC
Washington, D.C.

Regional Coordinating Team (RCT)
Deployed to RRCC(s)
Regionally

EMAC Disaster Operation Co

mponents  include:

U The National Coordination Group (NCG)

EMAC A-Team

i
U The National Coordinating Team (NCT)
U The Regional Coordinating Team (RCT)
National Coordination Group (NGG)

The NCG is comprised of

operations staff of the state emergency management

agency where the current ETF chair resides.

The NCG is prepared to activate EMAC on short notice by coordinating with the
Authorized Representatives and Designated Contacts of the Member States when an

eme rgency or disaster is imminent or has occurred.
The NCG provides the following:
U Monitors national events (actual & pending)

U Exercises coordination and control of EMAC operations whenever the system

is activated

U Recruits A -Team(s), RCT(s), and NCT personne

U Interfaces with the NEMA EMAC Coordinator

The names and contact information of the current NCG can be found on the EMAC

Web site at  www.emacweb.org

| for deployment as necessary
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EMAC Advance Team (A -Team)

At the request of a Member State, an A -Team is deployed to the Reques:
EOC to broker and facilitate requests and offers of assistance between other Member
States .

The A -Team assists the Requesting State in preparing and transmitting documents
and trac ks assistance requested and provided by Member States.

The A -Team monitors the status of deployed personnel and can provide logistical and
technical support to the deployed personnel if needed.

A-Teams consist of one or more EMAC trained personnel who ar e prepared to
implement EMAC in their own state or any other Member State.

National Coordinating Team (NCT)
If DHS/FEMA activates the National Response Coordination Center (NRCC) in
Washington D.C. to coordinate federal disaster response and recovery operations,
DHS/FEMA may request NCT support from the NCG.
A National Coordinating Team:
U Isr equested by and deployed to FEMA NRCC
U Is deployed at the discretion of the EMAC Chair with coordination and
concurrence with NEMA
U Interfaces with Regional Coordinating Teams, A -Teams & the National
Coordination Group
U Coordinates EMAC response with the federal response
U Prepares SITREP s of all EMAC activities
U Includes National Guard Bureau Liaison
The NCT c oordinate s EMAC information at the NRCC and is co -located with the FEMA
Emergency Support Functions.

The NCT coordinates operational information with deployed EMAC components within
the Theater of Operations and is the liaison between these components and the
federal government.

The NCT does not actively requ  est resources from other states unless specifically
directed to do so by the NCG.

The costs for deploying and maintaining an EMAC NCT at the NRCC by a providing
state are reimbursed by DHS/FEMA through NEMA.

Regional Coordinating Team (RCT)
If DHS/FEMA ac tivates a Regional Response Coordination Center (RRCC) for and
emergency or disaster, DHS/FEMA may request that the NCG deplo yan EMAC RCT to
the DHS/FEMA RRCC to coordinate with the EMAC A -Teams deployed to the
Requesting States within that Region.
The EMAC RCT supports the A -Teams within their Area of Operations but does not
directly acquire resources from Member States unless specifically directed to do so
by the NCG.
The EMAC RCT prepares regional Situation Reports (SITREPS) and channels
information u p to the EMAC NCT.
The costs for deploying and maintaining an EMAC RCT at the RRCC by a providing
state are reimbursed by DHS/FEMA through NEMA.
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Operation Levels Disaster Operations Components
Level 3 L National Coordination Group (NCG)
| State staff of current EMAC ETF Chair
Level 2
EMACA-Team
Co-located with State/Federal Personnel
In the Requesting State EOC
Level 1 National Coordinating Team (NCT)
Deployed to FEMA NRCC
Washington, D.C.
Regional Coordinating Team (RCT)
Deployed to RRCC(s)
Regionally
4
EMAC operational levels are designed to mirror most state and federal operations

levels and have worked effectively and seamlessly within the NIMS.

EMAC operational deployment levels are activated depending upon the scale of the

event. If the event warrants, the levels of operational deployment can be ramped up
from a Level 3 to a Level 1. The highest EMAC operational level is a Level 1, where

all components and functions are in play.

The different Levels of Operations:

Level 3 1 The lowest level of EMAC  operations involves the activation of the
Assist ing State, the NCG, and NEMA EMAC Coordinator. The Assisting State is
using their internal state A -Team to request resources.

Level 2 1 Alevel 2 operation may involve a single - state or multiple states and
deploymentof an A -Team is requested by one or mor e Affected States.

Level 1 1 The highest level of EMAC operation is in effect whenever a single -
state or multiple states within single or multiple regions have suffered a

major disaster requiring resources. A - Teams have been requested by one or
more Affect ed States and DHS/FEMA Headquarters has requested that an

EMAC National Coordinating Team (NCT) and/or an EMAC Regional

Coordinating Team (RCT) be deployed to appropriate locations to coordinate

resource needs with federal and state counterparts according to procedures.

l'tds i mportant t o hededisionts éxpanddor dehate the level of
operation rest with the National Coordination Group (NCG) Team Leader.

Notes
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Functions refer to the role that each of the Disaster Components play during EMAC
operations.

Disaster Operations Components

National Coordination Group (NCG)
State staff of current EMAC ETF Chair

EMACA-Team
Co-located with State/Federal Personnel
In the Requesting State EOC

National Coordinating Team (NCT)
Deployed to FEMA NRCC
Washington, D.C.

Regional Coordinating Team (RCT)
Deployed to RRCC(s)
Regionally

1

Control
Function

Action
Function

Coordination
Functions

Disaster Component Functions include:

i
i
i

Coordination ( Facilitate the coordination of infor
Liaison to FEMA, the National Guard and other Emergency support Functions
at the NRCC or in a RRCC.

Control (Management and oversight of EMAC Operations)
Action (Brokering Resources)

mation and serve as an EMAC

The NCT and RCT will not actively acquire resources from other EMAC Member States

unless specifically directed to do so by the
State(s).

The NCT or RCT may be designated as the coordinating authority for all EMAC
operations within the Area of Operations by the NCG.

NCG in collaboration with the Requesting

Notes
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Span of Control refers to the EMAC levels of operational deployment (Level 3, Level
2, and Level 1), the Disaster Operation C omponents (NCG, A -Team, NCT, and RCT)
that are activated during an event, and the specific EMAC coordination and control

func tions (control, action (requesting resources), and coordination) carried out at

each operational level.

Span of Control is a fundamental management principle of the Incident Command
System (ICS) and EMAC.

Effective span of control limits the number of responsibilities being handled by, and
the number of resources being ma naged directly by an individual.

Notes
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