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NEMA Policy on Use of EMAC LOGO

This document was developed and printed, in part, with funds provided to the
National Emergency Management Association (NEMA) through a grant from the
Department of Homeland Security/Federal Emergency Management Agency. All
information contained herein is in support of the Emergency Management
Assistance  Compact and is privileged. No parts of this document may be
duplicated or used without the permission of NEMA.

NEMA Policy on Use of EMAC Logo
The Emergency Management Assistance Compact (EMAC) is admini stered by the National
Emergency Management Association (NEMA) headquartered in Lexington, Kentucky.

The EMAC name (AEMACO and fAEmergency Management
the registered property of the National Emergency Management Associatio n. Use of the

logo is strictly prohibited without the express written permission (in e -mail or letter) of

NEMA.

Individuals, Agencies, or Organizations wishing to use the EMAC logo must submit to NEMA,

for review and approval, the documents or material s displaying the EMAC logo in the final
location in which it would appear. A short paragraph for the intended use of the materials

and the intended audience must also accompany the document and materials to be

reviewed by NEMA.

Should documents or mate  rials change at a later date , @ new request must be submitted to
NEMA for continued use of the EMAC logo. Use of the logo does not imply any rights or
endorsement by NEMA on the part of any user. NEMA may withhold approval at its sole

discretion. NEMA rese rves the right, in its sole discretion, to terminate or modify permission

to display the EMAC logo at any time.

How to use the EMAC logo in print

* The EMAC logo may be reproduced in full color mode or in a single color (grayscale,
black, white) with  a background that ensures good legibility.

Format
* Only the official EMAC logo may be used.
* Hand -drawn or altered versions (such as change in type or color) are not permitted.

Legibility
* The logo may be resized as needed, provided it is scaled proportionately, and the

words AEmergency Management Assistance Compacto
* Do not place the logo on a cluttered or insufficiently contrasting background.

Style

* Do not incorporate any part of the EMAC logo with the logo of another organization to
result in a new logo.

* Do not place any graphic elements with or around the EMAC logo (such as a box) that
could be interpreted as part of the EMAC logo.

* You may not alter the EMAC logo to incorporate any other object, including, but not
limited to other logos, icons, words, graphics, photos, slogans, boxes, numbers, design
features, symbols, audio files or video files.

* Do not obstruct the logo with other images.
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Student Guide
Training Module: EMAC Governance

Purpose of the EMAC Training Modules

In most commu  nities, the strength of the emergency management system is related directly

to the knowledge, skills and abilities of those individuals responsible for protecting lives and

property at the local level where the impact of an emergency is felt immediately. Prompt,
effective response and speedy recovery is the result of on -going planning and the creation

of a viable emergency management system that utilizes effective mutual aid agreements to

tap additional resources from every level of government and from the public and private

sector.

The Emergency Management Assistance Compact (EMAC) is an interstate mutual aid
agreement that facilitates coordination and sharing of needed resources between states

during time of emergency or disaster.

The purpose of the EMA  C Training Modules is to develop critical awareness and facilitate
individual learning on EMAC that is supported by sound instructional methodology and
design. The Training Modules will promote a mastery of the knowledge and skills required

of state and | ocal response and recovery individuals to integrate in to EMAC and utilize the

system to request, provide or receive additional assistance if the need should arise.

References:

The following reference s were used to develop this training module

EMAC Resource Library Public Document
o EMAC Organization & Governance Structure

EMAC Governance SG 4-2 June 2008



Student Guide
Training Module: EMAC Governance

EMAC Governance , Slide # 1

The strength of EMAC and the quality that distinguishes it from other plans and
compacts, lies in its governance structure, its relationship with federal organizations,
states, counties, territories, and regions, and the ability to move just about any
resource one state h  as to assist another state.

This module will provide  you with an overview of the governance structure that
oversees and supports EMAC operations.

The go vernance structure provides day -to-day support and oversight, and serves as
the technical backbone for ensuring the operational readiness of Member States

Notes
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EMAC Governan ce, Slide # 2

* Understand the EMAC governance structure

* |dentify general responsibilities associated with the
various components of the EMAC governance
structure

2 =

At the end of this unit, you will be able to:

e Explain the governance structure of EMAC
e Explain the roles and responsibilities of the governance components

Notes
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EMAC Governance

, Slide # 3

National Emergency Management Association

EMAC Committee
* State Emergency Management Directors]
 Private Sector Liaison (non-voting)

EMAC Administration
* NEMA EMAC Coordinator
* EMAC Training Coordinator
* Senior EMAC Advisor
e Legal Liaison

Operational Coordination Components
* National Coordination Group

* National Coordinating Team(s)

* Regional Coordinating Team(s)

* A-Team(s)

Executive Task Force (ETF)
* ETF Chair
* Immediate Past ETF Chair

* ETF Chair Elect

» 10 Lead State Regional Representatives
3 At-large Members

* EMAC Administration (identified above)

The diagram shows the relationship of each component that comprises the
governance structure of EMAC.

The EMAC governance structure mirrors the
combines NEMA staff members with state emergency management directors and

their staff to work with the politica

EMAC Stakeholders.

uniqueness of the compact as it

| jurisdictions and disciplines

that comprise the

Notes
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EMAC Governance ,Slide # 4

NEMA
National Emergency Management Association

NEMA is a national association of emergency management and homeland security
professionals dedicated to enhancing public safety by improving the Nations ability to
prepare for, respond to, and recover from all emergencies, disasters and threats to
our natiorydbs secu

The National Emergency Management Association (NEMA) was established in
February 1974 when state directors of emergency services first united to exchange
information on common emergency management issues that threatened their
constituencies. Sincet hat time, the emergency management profession has grown
and changed to meet current and emerging threats. Likewise, NEMA has grown and
achieved recognition and credibility with the White House, Congress, Governors,
federal agencies, the private sector, mil itary and other government representative
organizations.

State emergency management directors are the voting members of NEMA.

The mission of NEMA ist o develop the partnerships and initiatives necessary to

i mprove the nationds c¢ ap publicthrough peegentiom mitgationt ect t he
preparedness, response, and recovery from all emergencies, disasters, and threats

to our homeland.

Notes
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EMAC Governance ,Slide# 5

National Emergency Management Association

EMAC Committee
« State Emergency Management Directors]
 Private Sector Liaison (non-voting)

The EMAC Committee is the managing body of the Compact.

The EMAC Committee is a standing committee under the NEMA organizational
structure that maintains oversight of EMAC and the EMAC Executive Task Force. The
EMAC Committee consists of State Emergency Management Directors, the Executive
Task Force Chair, and  a non -voting private sector liaison.

Member States have agreed to accept the EMAC Committee decisions made within
the purview of the NEMA By  -Laws and to follow the Member State responsibilities.

The EMAC Committee is responsible for policy oversight of t he Compact and has
delegated responsibility for conducting business and emergency operations
responsibilities on its behalf to NEMA staff and the EMAC Executive Task Force.

Notes
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EMAC Governance , Slide# 6

NEMA

National Emergency Management Association

EMAC Committee
« State Emergency Management Directors]

 Private Sector Liaison (non-voting)

EMAC Administration
* NEMA EMAC Coordinator
* EMAC Training Coordinator
* Senior EMAC Advisor
* Legal Liaison

EMAC Administration:

U NEMA Staff serves as the administrator of EMAC and comprise three (3) non -
voting positions on the Executive Task Force:

o EMAC Coordinator
o EMAC Training Coordinator
o EMAC Senior Advisor

U The EMAC Coordinator provides administrative support to both the EMAC
Committee and the Executive Task Force. The EMAC Coordinator is the
national point of contact for EMAC, coordinates all EMAC activities on behalf of
the Executive Task Force, the EMAC Committee, and Member States. The
EMAC Coordinator also maintains the EMAC Web Site, databases, and EMAC
Operations System.

U The EMAC Training Coordinator ~ develops, delivers and oversees the EMAC
comprehensive training and exercise program for Member States.

U The EMAC Senior Ad visor is responsible for providing guidance on mutual aid
matters to all EMAC organizational components, expertise in conducting the
EMAC system processes, and for accomplishing work elements associated
with the annual work plan.

Notes
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EMAC Governance , Slide# 7

The EMAC Advisory G roup is comprised of  representatives from national based

NEMA

National Emergency Management Association

EMAC Committee
« State Emergency Management Directors]

 Private Sector Liaison (non-voting)

EMAC Administration
* NEMA EMAC Coordinator
* EMAC Training Coordinator
* Senior EMAC Advisor
* Legal Liaison

organizations who represent the first responder community and other mutual aid

stakeholders. The mission of the Advisory Group is to facilitate the  effective

integration of multi  -discipline emergency response and recovery assets for
nationwide mutual aid through EMAC.

The roles and r esponsibilities  of the Advisory group are

U Represent the issues, positions, resource capabilities and requirements of t he
respective disciplines and national organizations.

U Share information with national membership, solicit feedback and provide
response to NEMA on EMAC -related issues

U Facilitate outreach, education and training opportunities on EMAC

U Share situational aware  ness information with national memberships,
organizations and agencies during major EMAC activities, as necessary and
appropriate

U Identify emerging issues that will impact the development of EMAC

U Network in the Member States to pre -plan for EMAC deployment s

Notes
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EMAC Governance ,Slide# 8

The Executive Task Force  (ETF) is a function of the EMAC Committee and works with
NEMA administration to accomplish work elements in the EMAC Strategic Plan . The
Task Force ¢ onduct s outreach, information sharing & regional education

The EMAC Executive Task Force formulates and provides policy guidelines and
procedures pertaining to the implementation of EMAC. It is comprised of a chair,
chair -elect, past chair, ten (10) lead state r epresentative members, three (3)
members at large, and three (4) non -voting members (comprised of a legal liaison
from the NEMA Legal Committee and NEMA staff).

The Executive Task Force Chair  serves in dual capacities. This person is the chair of
the wor king group (ETF) for the EMAC Committee and also the Team Leader of the
National Coordination Group. The National Coordination Group is the operational arm

of EMAC which resides in the state of the EMAC ETF Chair to reinforce the policies

and procedures of EMAC during an event.

Notes
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